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Learning Objectives

• List three common elements that can cause 
coalition engagement to wane.

• Describe strategies to rejuvenate a coalition.



Session Expectations 

Ask your question
because someone else is wondering too

Share your challenge 
so others know they aren’t alone

Celebrate your successes 
we need the inspiration!



How are YOU?
Full

Empty



How to Rejuvenate a Coalition?

Credit: Who Wants to Be a Millionaire
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Why Does Coalition 
Engagement Wane?

Do I Know Why?
Do I Have a Role?

Do I Have Power?



The Why 

https://youtu.be/1ytFB8TrkTo

https://youtu.be/1ytFB8TrkTo


The Why 

Coalition Vision 

“…oftentimes people get lost in the 
mundane and details. They instinctively 
know their why, but do not operate from 
their why.”

- Marc Morgan

“Is everyone on the same page as to 
what is needed and why?”

- Christina Welter



The Why 

W.I.I.F.M

“The most successful coalitions 
typically have clarity in why 
members are engaged, it relates to 
what members are personally or 
professionally interested in”

- Amy Dillon

“I think people lose interest when 
they don’t feel like the work isn’t 
moving in their desired direction. This 
can be because we haven’t explicitly 
asked why a person is there.” 

- Heather Kennedy



A Role
“[You lose engagement when] the 
partner no longer perceives a clear 
role for themselves... Relatedly, 
the partner no longer perceives 
opportunities to apply their existing 
expertise.”

- Virginia Visconti

“Each person that comes to the 
coalition table has unique 
strengths as well as 
limitations. Foster a coalition that 
highlights strengths and realizes 
limitations. Build your 
action items in each meeting 
based on those strengths.”

- Traci Kennedy



Power
“[You lose engagement] when [coalition 
members] don't feel empowered, the location 
of the meeting is in a place that is threatening 
(ex. courthouse or police station), or [they 
feel] isolated and tokenized.” 

- Marc Morgan

“What are the participants’ reflections 
on participation? Do they feel heard? 
[Do they] Have opportunities and 
ways to contribute? How are their 
voices included and are they regularly 
engaged in ways that are meaningful 
and contribute to decisions?”

- Christina Welter

“The way coalition meetings are run 
is disengaging at times. It is important 
to discuss and reflect upon how 
power manifests in coalition spaces, 
and what can be done to shift power 
dynamics away from the facilitator.”

- Heather Kennedy



Why Does Coalition 
Engagement Wane?

Do I Know Why?
Do I Have a Role?

Do I Have Power?

WHAT ELSE?



Rejuvenate [ri-joo-vuh-neyt]

• Restore vigor

• Renew

• Revive

Rejuvenate



Young People
“I just missed 2 years of my life”

Options for Engagement



Six Elements of Effective 
Coalitions



Your Next 
Steps 

• Keep doing

• Improve on

• Start doing

• Stop doing



Resources
• https://pttcnetwork.org/centers/global-

pttc/product/six-elements-effective-coalitions-
resource-toolkit

https://pttcnetwork.org/centers/global-pttc/product/six-elements-effective-coalitions-resource-toolkit


Derrick Newby
Prevention Training and Technical 
Assistance Specialist
South Southwest PTTC Region 6
DLNewby@ou.edu

For further questions, contact:

CONNECT WITH US

SSW PTTC website

Join our mailing list

Products and Resources

mailto:DLNewby@ou.edu
https://pttcnetwork.org/centers/content/south-southwest-pttc
https://lp.constantcontactpages.com/su/HFWdIGN/pttc6
https://pttcnetwork.org/centers/global-pttc/products-and-resources?center=25
https://pttcnetwork.org/centers/global-pttc/products-and-resources?center=25
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